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About the WSC
“Welcome to a 66-year-old conversation…” 



Al-Anon Family Groups

● Exercise traditional rights
● Does not exist in the eyes of the 

law
● Represented by the Delegates

AFG Headquarters, Inc.
● Exercise legal rights
● Legally responsible
● Represented by the BOT, 

Executive Commiee, and WSO Sta

AKA “World Service”AKA “The Fellowship”



The Board shared these 

goals with Delegates in 

advance of the 
Conference!

WSC Goals

1. The spiritual tone of the Conference 
will prevail by the demonstration of 
Al-Anon's core principles in action.  

2. The Conference will provide guidance 
to Al-Anon's Board of Trustees and the 
World Service Office (WSO) on 
services to the fellowship and 
guardianship of  Al-Anon's Twelve 
Traditions.  

3. Conference members will understand 
the purpose of the Conference, 
relationships within the Structure, 
and be able to articulate Conference 
discussions and decisions.  

Plus: We all share the responsibility to listen, 
participate, and contribute!



“

75 Years, One Purpose
This year’s theme reminded us of:

● Our history and all those who came before 
us to make this WSC possible.

● Tradition 5 - Each Al-Anon group has but 
one purpose: to help families of alcoholics.



“

HIGHLIGHT #1
Opening the Conference with 
“Catching Up - Open Conversations”

This open time allowed participants to 

share anything on their mind that might 

prevent them from being present.



Choosing a Group’s 
Name Policy

“Al-Anon is the only place I know where disagreement and conflict results 
in digging deeper into the principles and deeper understanding.”



WSO identified concerns through group registration, which raised the 
question: Are groups with identifiers in their names welcoming to all 
members?

The WSC approved new wording in the Choosing a Group’s Name Policy 
to ensure group names took care to be “inviting, attractive, and [to] 
avoid public controversy.”

The policy was implemented such that new groups would not be 
registered with identifiers in their names.
 

2024

Background



The WSO received over 180 appeals

The WSC voted to pause the implementation of the policy to gather 
more information and to revisit the issue in 2026.

During the pause, new groups with identifiers in their names were 
allowed to register.

Delegates brought the topic back to their Areas for discussion.

 

2025

Background (Cont’d)



 The WSC held 2 sessions on this topic during which it was determined:

No consensus had been reached among the membership about 
implementation of the policy.

Consensus had been reached that all groups need to be ready to 
welcome all members and further education is needed.

 

2026

Background (Cont’d)



The 
Motion

To direct the Sta of the World Service Oice to adhere to the following 
guidelines for implementing the “Choosing a Group’s Name” Policy:

● Allow community identifiers such as men, women, parents, adult 
children, young adults, other gender identification/sexual 
orientation, etc. in group names.

● Consistently notify the Area Delegate and Area Group Records 
Coordinator whenever a group submits a registration or name 
change containing a community identifier to request these 
trusted servants have a  conversation with the group to ensure 
their group conscience is to welcome anyone aected by 
someone else’s alcoholism in accordance with Tradition Three 
and advise the World Service Oice of the result and decision 
regarding whether to register the group.

● Develop a plan to increase education opportunities to share 
experience, strength and hope with Area trusted servants on 
how to be welcoming to newcomers, especially those who do not 
match a group’s community identifier, and to have conversations 
with group members regarding group names and welcoming.

CARRIED!



“

HIGHLIGHT #2
I went for a fight…but there wasn’t one!

“God allows us to make U-Turns.”

“I’ve had to learn that when I don’t see 
consensus, I don’t push.”

-WSO ED Vali F.

Keep an Open Mind

Other Areas have dierent 
needs and concerns than we do!



Electronic Alateen 
Validation & 
Implementation 
Planning 

AKA EAVIP



The 
Questions

1. Will Al-Anon recognize Electronic Alateen Meetings 
as Al-Anon Family Groups?

2. If yes, how will that happen in a way that protects the 
teens and Al-Anon?



2020 - Strategy Approved

2021 - International Legal Review

2022 - Concept Presented at WSC

2023 - New EAVIP Strategy

2024 - Electronic Alateen Safety & Behavioral Requirements (EASBR)          

                Introduced

2025 - Implementation planning

2026 - Time to vote!

Background



Introducing
AMIAS-E! 

Sponsors for Electronic Alateen 
Meetings complete:

● AMIAS Certification
● AMIAS-E Certification
● Background check every 2 

years

AMIAS + AMIAS-E
● Conducting pre-meeting 

interviews with teens to verify 
name and age.

● Maintaining list of teens 
interviewed and approved for 
admiance.

Additional Duties

All AMIAS-Es are mandatory reporters 
regardless of state requirements. They 
report to their own state.

Mandatory Reporting
● The electronic portion must 

have an AMIAS-E
● All EASBR and safety minimums 

must be met for electronic 
portion

Hybrid Meetings



AMIAS-E Serves Their 
Area
The Area needs to opt in.

AMIAS-E is certified in their  Area.

The Area maintains their records,

AMIAS-E Serves Another Area
Both Areas need to opt in.
AMIAS-E is certified by the Area in which they reside.

The receiving Area  verifies the AMIAS-E status in the area of residence.

AMIAS-E Serves the GEA
AMIAS-E is certified by the Area in which 
they reside.

The GEA verifies the AMIAS-E status in 
the area of residence.

3 Scenarios



About Electronic Alateen Meetings

Must be age  13+

Must complete a short pre-meeting interview with AMIAS-E to verify  
name and age.

Must provide emergency contact information for custodial parent or 
legal guardian

Becomes a mandatory reporter; reports in their Area of residence

In addition to certification, must  pass a background check that verifies 
they have not been convicted of a felony or charged with child abuse or 
any other inappropriate sexual behavior

Only teens in the WSC Structure (US, Canada, Bermuda, Puerto Rico) 
can aend

EVENTS (like workshops, conferences) are not MEETINGS. EAVIP 
applies only to MEETINGS

Teen Requirements

AMIAS-E Requirements

Meeting Requirements1.

2.

3.



The 
Motions

1. To recognize electronic Alateen groups as Al-Anon 
Family Groups.

2. To implement the World Service Conference 
Electronic Alateen Safety and Behavioral 
Requirements (WSC EASBR) as the requirements for 
electronic Alateen groups to be registered in the 
WSC Structure.

3. To recognize the Global Electronic Alateen Safety 
Minimums as minimums, to be augmented by local 
geographic legislation related to minors, to allow 
International Structures to create their own 
Electronic Alateen Safety & Behavioral Requirements 
and begin registering electronic Alateen groups.

ALL CARRIED!



August 2026-7 2027 ?

What’s Next?

Training Discussion Decision ?

Area Alateen 
Coordinators, 

AAPPs, and 
Delegates receive 

training on the 
process

At future Area 
Assemblies, we’ll 
discuss whether 

our Area wants to 
opt in to hosting 

Electronic Alateen 
Meetings

When discussion 
concludes, we’ll 

vote on a motion to 
opt in or not

Next steps depend 
on what we decide…



Single Trustee Process
“The Conference acknowledges the primary administrative responsibility 
of the Trustees.” -Concept 6



“

Who are the Trustees?
“The Board of Trustees is composed of 7-21 
volunteer members; one sustaining member (the 
Executive Director). Our cofounders Lois W. and 
Anne B., now deceased, were honorary lifetime 
members. The term in oice…is 3 years; they may 
serve 2 terms, which may be consecutive.”

-2026-9 Al-Anon/Alateen Service Manual, p.171

Concept 7

The Trustees have legal rights 
while the rights of the 

Conference are traditional.

● Must be an active member of Al-Anon
● Have 10 years of continuous Al-Anon and/or 

Alateen membership, and commit to 
continue aending Al-Anon meetings.

● Have a good understanding of the Twelve 
Traditions and Twelve Concepts of Service.



The Issues

The Board has not had a full complement of Trustees in many years, 
meaning the siing Trustees do the work of all.

If there are no longer Regional Trustees, how can regional 
representation be prioritized?

Under a potential new process, how can Areas retain their voice re: 
local Trustee nominees?

Trustees at Large (can come from anywhere) vs. Regional Trustees

Dierent application processes; Regional Trustee much more onerous

Once airmed, there is no dierence in responsibilities

Board Not Filled 

Concerns About SIngle 
Process

2 Types of Trustees1.

2.

3.



Of the 3 proposed processes, none of them fully 
addressed the concerns of the Delegates regarding 
Regional representation and Area voice.

Between Discussion Sessions 1 and 2, WSO sta came 
back with a new process that did exactly that!

The Solution



The 
Motion

To implement a single Trustee selection process including 
the opportunity for Area feedback on applicants, 
expanded Conference Commiee on Trustees 
composition to incorporate Regional participation, and 
application ranking designed to balance current and 
incoming Board Regional representation as a trial for a 
minimum three-year trial basis.

CARRIED!



2026-7 2026-7 2027+

What’s Next?

Educatio
n

Outreach Applications
?

Education 
regarding the 

Trustee roll at a 
future Assembly

Share about the 
Trustee role and 

process with your 
Groups

Maybe we’ll see 
some new Trustee 

candidates from 
New York South!



“

HIGHLIGHT #3
Through the Group Conscience 
process, we discovered a new option 
we could all agree on!

Step 2

Came to believe that a Power 
Greater than Ourselves could 

restore us to sanity



Annual Report 
Highlights

“The World Service Oice is composed of selected commiees, 
executives and sta members.” - Concept 11



All CAL books will be EBooks 

by the end of August 2026

Includes the Service Manual

Available in the Al-Anon 

bookstore and EBook 

platforms

2 pilots underway:

1. Allows a smaller structure 
to buy literature from a 
larger structure at cost.

2. Allows a new structure to 
gain permission to reprint 
CAL originally translated by 
another structure.

The system that supports our bookstore, meeting search, and group records is aging

New system selected and licensed in March
2 year implementation timeline

Our website is 9 years old!

It’s time for a redesign for UX 
and updated security

August-September Target

News from the WSO

EBooks

Global CAL

Core Systems al-anon.org



On May 1st, WSO went live with new & improved accounting software!

The WSO translation team is collaborating with GSO France for a revised 
French translation of ‘From Survival to Recovery’!

Mobile App Stats: 140+ mtgs/wk! 280,000 members!

Expect a new version of Al-Anon Faces Alcoholism later this year!

WSO is conducting interviews of longtime members to retain information 
about our history!

The new CAL on sponsorship/service sponsorship has a release target: 
The 2028 International!

More News!



WSO: The Finance Report

“I believe our budget represents hope.”
                                         -Trustee and WSO Treasurer David Bruce



● January 2026 Audit: We have a clean bill of financial health!
● In 2025, we were in the black -  thanks to large bequests.
● 100% of groups are using services; only 62% of groups contributed in 2025. 
● Value provided per group: $357.97 (doesn’t include CAL purchases)

● How it works:
○ WSO’s income comes from members and groups.
○ WSO maintains:

■ General Fund (from which the year’s expenses are drawn)
■ Reserve Fund (WSO’s Ample Reserve - contains one year of 

operating expenses)
■ Building Fund

The Big Picture



“

What happens when the Reserve fund is over a 
year’s operating expenses?
WSO can fund projects like…

● The Core Systems Overhaul, including: 
○ New CRM System
○ New Accounting Software 

● 75th Anniversary Event and PO Campaign
● 2026 IAGSM
● eBooks Globally
● Website Redesign/Rebuild
● AFA Magazine
● Passing It On Project

Tradition 7

Every group ought to be fully 
self-supporting, declining 

outside contributions



“

2025 Details
● Statement of financial position overview
● Key numbers
● Sources of revenue
● Literature sale details
● Contribution details
● Expense details



“



Key Numbers

Item Value

Total Revenue in the General Fund $6,628,143

Literature Sales $3,141,508

Top Contribution Sources Groups contributed the most—$1,319,268 
or 36 percent—followed by bequests at 
$614,239 or 17 percent

Reserve Fund Investment Income The investments in the Reserve Fund 
fluctuate based on stock market conditions. 
2025 saw improvements in the market, as it
had positive returns during the year. The 
Reserve Fund earned $1,059,565 in 
investment income.



“



“

2025 Details



“

2025 Details



“



“



“



“



“

2026 Budget Details
● Budget process
● Budget inputs
● Key numbers
● Projected revenues
● Projected expenses
● Cost per group
● What we can do



“



“



Key Numbers

Item Value

Total Revenue Forecast $6,680,120

Contributions Forecast $3,431,520

Literature Sales Forecast $3,300,000

Expenses Forecast $6,665,008 (Projected surplus: $15,112)

Cost (Value) per Group $357.97



“



“



“



“



“



“



“



“



“



“

HIGHLIGHT #4
A new perspective on WSO’s 
finances:

● The General Fund is *like* a 
checking account from which to 
draw for day-to-day expenses 
like groceries and rent.

● The Reserve Fund is *like* a 
savings account for rainy day 
expenses. When savings get big, 
it can be drawn on for special 
items/projects.

Warranty 1

“...that suicient operating 
funds, including an ample 

reserve, but its prudent financial 
principle”



News from the 
International 
Coordination Committee
“The voice of Al-Anon has many accents!”



● Formed in 1978
● Helps preserve worldwide unity
● Advises the Board of Trustees
● Coordinates the International Al-Anon General Services Meeting 

(IAGSM)
● Reviews activities of WSO for International Stuctures
● Processes first-time requests to reprint CAL
● Guides structures in forming GSOs
● Ensures an International voice at the WSC

Background



CAL Globally, including 2 

pilots

Global Gatherings

The ICC is a guest for…

Reunión Iberoamericana de 
Servicios de Al-Anon (RIASA)

European Zonal Meetings

Occurs every 2 years - next year in Slovenia!
Hosted by the ICC

In the past year, ICC visited…

Ecuador

Guatamala

Costa Rica

Making Connections

Operations

Participation

IAGSM In Person



CAL Globally Pilots
1. Smaller structure purchasing 

from a large one at cost

2. New structure gaining 
permission to reprint CAL 
originally translated by another 
structure

Global Gatherings
● 3-hour meetings
● Spanish and French  

interpretation
● Translation transcription 

technology
● Gatherings with local 

interpretation

Topics: WSC Highlights. 
Study of the 12 Traditions & 
12 Concepts, Resources & 
Service Tools

We’re halfway through the 
pilot period: so far, so 
good!

Details: Operations



“

Speaking the Language of the Heart



Visiting the WSO
“Welcome home!” -The WSO Sta



Al-Anon Event Updates
“The purpose of life is a life of purpose. Al-Anon’s purpose of help and 
hope is a purpose worth having.” -Outgoing Panel 64 Delegate



Al-Anon Events 2025-7

Annual opportunity for the BOT and WSO sta to connect with the 
fellowship, encourage the use of our legacies, and share leadership 
skills

Next up: October 19-24, 2026 in Rosemont, IL (near Chicago O’Hare)

Where will it be???

Bids are due September 11, 2026. If you are interested in helping put in 
a bid for New York South, email me at nys66delegate@gmail.com!

Event with Al-Anon Participation

AA’s 90th Anniversary

Lower aendance in both programs than expected

2026 Road Trip! You and 
Your Board Connect 

2027 Road Trip! You and 
Your Board Connect

2025 AA International1.

2.

3.



“

2028 Al-Anon International: 739 Days to Go!
July 20–22, 2028 in Minneapolis, MN

Registration begins September 2027

Start saving now! If you plan to fly and stay in the 
adjoining hotel…

● $69/mo. for solo travelers
● $49/mo. for sharing a room



Chosen Agenda Items
“Participation is the key to harmony.” -Concept 4



1. Delegates are asked to submit 2 CAIs in advance of the Conference.
2. The Chosen Agenda Items Task Force reviews the submissions for 

themes and potential groupings.
3. CAI Task Force members call submiers to verify their submission as 

part of a theme/group.
4. The Delegates vote on which aggregate  CAIs  they would most like to 

see discussed at WSC.
5. The top 2 CAIs are added to the agenda!

The Process



“

Chosen Agenda Item #1: Al-Anon & A.I.
About WSO’s current use of AI:

● Only used as a paid service.
● Behind the WSO firewall.
● Our information is protected.
● Example: Using it to ensure that the text in the 

new Website Redesign is at a 7th-grade level.

Preliminary guidelines for the fellowship:

● Do not upload CAL into any AI.
● Use a paid AI service for translation that allows 

Al-Anon to retain ownership of content

Coming Soon!

A service tool on the use of A.I. 
similar to ‘Safety in Al-Anon 

Meetings’



“

Chosen Agenda Item #2: Public Outreach
Discussion: What steps can we take to achieve 
Al-Anon name recognition and name exposure in the 
general population and with all demographic groups?

Some ideas:

● Focus on:
○ Mental/emotional health & wellbeing
○ Lifestyle choice, not religion

● Increased cooperation with AA
● Government councils
● Employee Assistance Programs
● Change perception that Public Outreach is only 

the job of the Public Outreach Coordinator

“We continue to be the 
best-kept secret in the world 

and we keep talking to 
ourselves about it.”



Get Involved!
“Participation is the key to harmony.” -Concept 4



Associate Director, Programs will be opening in the near future! They are 
exploring the exact needs at this time. For the right person, they will 
consider hybrid or remote work also.

WSO Job Openings



“

Passing It On
A new program under development to facilitate 
knowledge sharing in service from one generation to 
the next!

The PIO Task Force is charged with overseeing the 
creation of study guides and toolkits designed to 
help members receive the service baton with 
confidence and pass it on with clarity. These tools 
will be available to the whole fellowship.

WSO will be seeking members to act as Content 
Developers, who bring not only service experience 
but also the ability to  present and prepare materials, 
collaborate, receive feedback, and who carry the 
Legacies as a lived practice.

Are you such a person?

Stay tuned for info to apply!



Finances in Recovery
Open call for member submissions

The Forum

Open call for member submissions

Contribute to Our Conference Approved Literature



Happy 75th Birthday, 
Al-Anon!

"In Al-Anon, I learned to forgive myself for not knowing what only time 
could teach me." -Outgoing Panel 64 Delegate



“

75 Years, One Purpose
Today, more than 22,000 Al-Anon groups meet in 
over 140 countries, along with 1,100 Alateen groups. 
Al-Anon literature is available in over 40 languages.

While celebrations are encouraged locally, the WSO 
held a special 75th Anniversary event, including:

● An open house at the WSO oices

● A banquet dinner with historical videos and 
spiritual speakers



Final Thoughts
“I heard about this place for years. I can tell you that everything I heard is 
true AND does no justice at all to the experience.” -New Panel 66 
Delegate


