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“Welcome to a 66-year-old conversation...”



AKA “The Fellowship” AKA “World Service”



The spiritual tone of the Conference
will prevail by the demonstration of
Al-Anon's core principles in action.

The Conference will provide guidance
to Al-Anon's Board of Trustees and the
World Service Office (WSO) on
services to the fellowship and
guardianship of Al-Anon's Twelve
Traditions.

WSC Goals

The Board shared thefse
goals with Delegates In
advance of the
Conference!

Conference members will understand
the purpose of the Conference,
relationships within the Structure,

and be able to articulate Conference
discussions and decisions.

Plus: We all share the responsibility to listen,
participate, and contribute!
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79 Years, One Purpose

This year’'s theme reminded us of:

e Our history and all those who came before
us to make this WSC possible.

e Tradition 5 - Each Al-Anon group has but
one purpose: to help families of alcoholics.




HIGHLIGHT #1

E)penin_g the Conference with
Catching Up - Open Conversations”

This open time allowed participants to
share anything on their mind that might

prevent them from being present.




Choosing a Group's
Name Policy

‘Al-Anon is the only place | know where disagreement and confiict results
in digging deeper into the principles and deeper understanding.”



Background

The WSC approved new wording in the Choosing a Group’s Name Policy
to ensure group names took care to he “inviting, attractive, and [to]
avoid public controversy.”

The policy was implemented such that new groups would not be
registered with identifiers in their names.



Background (Cont’d)

The WSGC voted to pause the implementation of the policy to gather
more information and to revisit the issue in 2026.

During the pause, new groups with identifiers in their names were
allowed to register.

Delegates brought the topic back to their Areas for discussion.



Background (Cont’d)

No consensus had been reached among the membership about
implementation of the policy.

Consensus had heen reached that all groups _IIBB(I to be ready to
welicome all members and further education is needed.



To direct the Staff of the World Service Office to adhere to the following
guidelines for implementing the “Choosing a Group’s Name” Policy:

e Allow community identifiers such as men, women, parents, adult
children, young adults, other gender identification/sexual
orientation, etc. in group names.

Consistently notify the Area Delegate and Area Group Records
Coordinator whenever a group submits a registration or name
change containing a community identifier to request these
trusted servants have a conversation with the group to ensure
their group conscience is to welcome anyone affected by
someone else’s alcoholism in accordance with Tradition Three
and advise the World Service Office of the result and decision
regarding whether to register the group.

Develop a plan to increase education opportunities to share
experience, strength and hope with Area trusted servants on
how to be welcoming to newcomers, especially those who do not
match a group’s community identifier, and to have conversations
with group members regarding group names and welcoming.




HIGHLIGHT #2

| went for a fight...but there wasn't one!

“God allows us to make U-Turns.”

‘I've had to learn that when | don’t see
consensus, | don't push.”

-WSO ED Vali F.

Keep an Open Mind

Other Areas have different
needs and concerns than we do!




Electronic Alateen A
Validation &
Implementation
Planning




1. Will Al-Anon recognize Electronic Alateen Meetings
as Al-Anon Family Groups?

2. Ifyes, how will that happen in a way that protects the

Th e teens and Al-Anon?
Questions




2020 - Strategy Approved

2021 - International Legal Review

2022 - Concept Presented at WSC

2023 - New EAVIP Strategy

2024 - Electronic Alateen Safety & Behavioral Requirements (EASBR)
Introduced

2025 - Implementation planning

2026 - Time to vote!




AMIAS - AMIAS-E

Sponsors for Electronic Alateen
Meetings complete:

AMIAS Certification
AMIAS-E Certification
Background check every 2
years

Mandatory Reporting

All AMIAS-Es are mandatory reporters
regardless of state requirements. They
report to their own state.

Additional Duties

e  Conducting pre-meeting
interviews with teens to verify
name and age.

e  Maintaining list of teens
interviewed and approved for
admittance.

Hybrid Meetings

e  Theelectronic portion must
have an AMIAS-E

e  AllEASBR and safety minimums
must be met for electronic
portion



3 Scenarios




About Electronic Alateen Meetings




1.  Torecognize electronic Alateen groups as Al-Anon
Family Groups.

To implement the World Service Conference
Electronic Alateen Safety and Behavioral
Requirements (WSC EASBR) as the requirements for
electronic Alateen groups to be registered in the
WSC Structure.

To recognize the Global Electronic Alateen Safety
Minimums as minimums, to be augmented by local
ALL CAR geographic legislation related to minors, to allow

R'ED' International Structures to create their own
Electronic Alateen Safety & Behavioral Requirements
and begin registering electronic Alateen groups.




What's Next?

Training Discussion Decision ?
@ @ ® ®
gt | 20267 A
At future Area When discussion Next steps depend
on what we decide...

Area Alateen
Coordinators,
AAPPs, and
Delegates receive
training on the
process

Assemblies, we’ll
discuss whether
our Area wants to
optin to hosting
Electronic Alateen
Meetings

concludes, we’'ll
vote on a motion to
optinor not



single Trustee Process

“The Conference acknowledges the primary administrative responsibility
of the Trustees.” -Concept 6



Who are the Trustees?

“The Board of Trustees is composed of 7-21
volunteer members; one sustaining member (the
Executive Director). Our cofounders Lois W. and
Anne B., now deceased, were honorary lifetime
members. The term in office...is 3 years; they may
serve 2 terms, which may be consecutive.”

-2026-9 Al-Anon/Alateen Service Manual, p.171

e Must be an active member of Al-Anon

e Have 10 years of continuous Al-Anon and/or
Alateen membership, and commit to
continue attending Al-Anon meetings.

e Have agood understanding of the Twelve
Traditions and Twelve Concepts of Service.

Concept 7

The Trustees have legal rights

while the rights of t_he
Conference are traditional.







The Solution

Of the 3 proposed processes, none of them fully
addressed the concerns of the Delegates regarding
Regional representation and Area voice.

Between Discussion Sessions 1and 2, WSO staff came
back with a new process that did exactly that!




To implement a single Trustee selection process including
the opportunity for Area feedback on applicants,
expanded Conference Committee on Trustees
composition to incorporate Regional participation, and
application ranking designed to balance current and
incoming Board Regional representation as a trial for a
minimum three-year trial basis.




What's Next?

Educatio Outreach Applications
n ?
® @ ®
Education Share about the Maybe we’ll see
regarding the Trustee role and some new Trustee
Trusteerollata process with your candidates from
future Assembly Groups New York South!



HIGHLIGHT #3

Through the Group Conscience
process, we discovered a new option
we could all agree on!

Step 2

Came to believe thata Power

Greater than Ourselve_s could
restore us to sanity




Annual Report
Highlights

“The World Service Office is composed of selected committees,
executives and staff members.” - Concept 11



Global CAL

2 pilots underway:

News from the WSO

1. Allows a smaller structure
to buy literature from a
larger structure at cost.

2. Allows a new structure to
gain permission to reprint
CAL originally translated by
another structure.

EBOOKS

-

All CAL books will be EBoogs
by the end of August 202

Includes the Service Manual

Available inthe Al-Anon
bookstore and EBook

platforms




On May 1st, WSO went live with new & improved accounting software!

The WSO translation team is collaborating with GSO France for a revised
French translation of ‘From Survival to Recovery’!

Mobile App Stats: 140+ mtgs/wk! 280,000 members!
Expect a new version of Al-Anon Faces Alcoholism later this year!

WSO is conducting interviews of longtime members to retain information
about our history!

The new CAL on sponsorship/service sponsorship has a release target:
The 2028 International!



WS0: The Finance Report

“l believe our budget represents hope.”
-Trustee and WSO Treasurer David Bruce



January 2026 Audit: We have a clean bill of financial health!

In 2025, we were in the black - thanks to large bequests.

100% of groups are using services; only 62% of groups contributed in 2025.
Value provided per group: $357.97 (doesn’t include CAL purchases)

How it works:
o WSO’s income comes from members and groups.
o WSO maintains:
m General Fund (from which the year’s expenses are drawn)

m Reserve Fund (WSQO’s Ample Reserve - contains one year of
operating expenses)

m Building Fund



What happens when the Reserve fund is over a
year's operating expenses?

WSO can fund projects like...

e The Core Systems Overhaul, including:
o New CRM System
o New Accounting Software
75th Anniversary Event and PO Campaign
2026 IAGSM
eBooks Globally
Website Redesign/Rebuild
AFA Magazine self-supporting, declining
Passing It On Project outside contributions

Tradition7

Every group ought to be fully




2025 Details

Statement of financial position overview
Key numbers

Sources of revenue

Literature sale details

Contribution details

Expense details



Statements of Financial Position

Overview

Assets

Total assets: $16.9 million

Assets represents what we own and what we have. Total
assets increased in two major categories: investments and
cash. We experienced an increase due to a strong market
performance and continued member support.

Liabilities
Total liabilities: $1.2 million

Liabilities represent money we owe to people. Liabilities
decreased overall due to changes in post-retirement and
lease liability.

—— e —— A e T . ——aae

Net Assets
Total net assets without donor restriction: $15.6 million

Al-Anon Family Groups
nd friends of alcol

Help and hope for families

holics




Key Numbers
e

Total Revenue in the General Fund $6,628,143
Literature Sales $3,141,508
Top Contribution Sources Groups contributed the most—$1,319,268

or 36 percent—followed by bequests at
$614,239 or 17 percent

Reserve Fund Investment Income The investments in the Reserve Fund
fluctuate based on stock market conditions.
2025 saw improvements in the market, as it
had positive returns during the year. The
Reserve Fund earned $1,059,565 in
investment income.




Al-Anon Family Group Headquarters, Inc.

Statement of Activities
Year Ended December 31, 2025

Board Designated Funds
General Reserve Building 2025
Fund Fund (Note 11) Fund (Note 12) Totals

REVENUES
Literature sales S 3,141,508 S S 3,141,508
Cost of sales 770,470 770,470
Gross profit 2,371,038 2,371,038
Magazine sales 220,356 220,356
Subscription income 58,450 58,450
Contributions 3,571,021 3,571,021
Contributed nonfinancial assets (Note 10) 344,560 344,560
Investment income, net (Note 4) 62,718 1,059,565 1,122,283
Total revenue 6,628,143 1,059,565 7,687,708
FUNCTIONAL EXPENSES
Program services 3,381,942 - 3,381,942
Literature distribution services 1,126,912 - 1,126,912
General administration 1,987,280 (53,413) 1,933,867
Total expenses 6,496,134 (53,413) 6,442,721
Change in net assets 132,009 1,112,978 1,244,987
NET ASSETS
Without donor restrictions,
beginning of year 5,207,756 8,165,585 1,049,156 14,422,497
Transfers (Notes 11 and 12) 213,556 (156,069) (57,487) -

Without donor restrictions, end of year 5,553,321 9,122,494 S 991,669 $ 15,667,484




Sources of Revenue

Contributions Magazine Sales &
Contributions Subscription Income
submitted from Sale of The Forum,
members, groups, | 49 0/0 40/0 AFA, Le Lien, and En
and others in the accion magazines and

premium contentin
the Mobile App

WSC Structure

Literature Sales

Sales of books, Other Income

pamphlets, and Income earned from
bookmarks to investments, fund
members, bookstores 32% 1 50/0 transfers, and
and LDCs currency adjustments.
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Yearly Literature Sales

4,700,000
» $4,403,745

$4,200,000

$3,888,585

H2025 m2024 m2023 m2022 m2021

$3,700,000

$3,200,000 $3,141,508

$2,725,035

$2,700,000
$2,389,064

$2,200,000
$1,700,000
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$700,000

$200,000
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Literature Sales

Top-Selling Books of 2025
(units)

31,768
B B “

How Al-Anon Works Courage to Change (B- Healing within Our A Little Time for Myself One Day At a Time in
(B-32) 16) Alcoholic (B-34) Al-Anon (B-6)
Relationships (P-95)

Al-Anon Family Groups

Help and hope for families and friends of alcoholics




Contributions

$4,000,000

$3,500,000

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$2,623,242

2021

$3,337,918

$2,916,398

2022 2023

Al-Anon Family Groups

Help and hope for families and friends of alcoholics

$3,022,843

2024

$3,571,021

2025




Bequests remain a vital

Sources of Contributions e AT

for the organization

Group $1,319,268

Bequest $614,239

Individual

$523,163

Appeal $415,485

Memorial . $36,383

Mobile App | $14,199

Birthday I $11,681

Al-Anon Family Groups

Help and hope for families and friends of alcoholics



What are the major expenses?

Conference _ Travel _Depreciation

Professional Fees __°

1%

Occupancy —

5%

Office expenses include
supplies, stationary,
printing, postage, and
bank fees

2% \ 3% \ 2%

\

Office Expenses
22%

PSAs
2%

Al-Anon Family Groups

Help and hope for families and friends of alcoholics

Salary & Benefits
63%

Salaries and benefits
comprise the largest

portion of expenses,
which reflects the
Staff delivering the
program activities




2026 Budget Details

Budget process
Budget inputs

Key numbers
Projected revenues
Projected expenses
Cost per group
What we can do



Budget Process

Budget
Formulation

Finance

Budget Committee
Oversight and BOT
Approval

Budget WSC

Members’

Execution :
Review

AFANnon Family Groups
Help and hope for families and friends of alcoholics



Budget Inputs

Programs &
Communications

e Digital e Customer * Legal and
e Public Outreach Service & Trademarks
Warehouse e Administration

e Literature

e Group * Human
) Resources
Services .
e Finance

e AFG Records
¢ International
e Conference

e Publications

AFAnon Family Groups
rilies and friends of alcoholics

Help and hope for fan




Key Numbers
e

Total Revenue Forecast $6,680,120
Contributions Forecast $3,431,520
Literature Sales Forecast $3,300,000
Expenses Forecast $6,665,008 (Projected surplus: $15,112)

Cost (Value) per Group $357.97




2026 Operating Budget

» Revenues

» We will introduce the new Service Manual in the first quarter of
2026 and a new AFA magazine in last quarter of 2026.

» Remaining ebooks will be launched in 2026.
» Contributions are budgeted to be consistent with 2025.

» Expenses

» Continued efforts in reducing variable costs

» Increased costs unique to 2026 relate to the 75th Anniversary and
other events and the use of a meeting planner for major activities

» Small surplus is budgeted for 2026

Al-Anon Family Groups ALY
Help and hope for families and friends of alcoholics Y 6
¥ A 5 &




Fund Other
Transfers . i Income

; 5% i 3%
Magazine

Sales
4%

Literature
Sales
37%

Contributions
51%

Al-Anon Family Groups

Help and hope for families and friends of alcoholics

FY26 Revenues

Total revenue is budgeted at
$6,680,120

Net revenues are expected to be
consistent with 2025 actuals.
Magazine sales and literature sales
are currently below historical
trends.

88 percent of total revenue is
funded through contributions and
literature sales

Fund transfer from Reserve Fund is
needed to balance the budget



2026 Revenues

FY26 FY25
REVENUES BUDGET ACTUALS VARIANCES COMMENTS

With the release of the 2026-2029

Service Manual in April and

continued focus on literature, we are
Gross Literature budgeting an increase over 2025
Sales $3,300,000 $3,113,973 actuals.

A slight decrease from 2025 actuals

is anticipated; however, the

projection remains consistent with

the abundant giving demonstrated by
Contributions $3,431,520  $3,571,021 -4.00% members.

Planned increased by emphasizing
Magazine Sales $259,000 $247,892 4.50% messaging around magazine sales

Fund transfer in 2025 was returned
Fund Transfers $300,000 100.00% due to bequests that were received.

Subscription income budgeted to be
consistent with prior year along with
increased fluctuating market

Other Income $213,000 $168,188 26.00% conditions for the General Fund.

T
Help and hope for families and friends of alcoholics




Expenses Overview

» Expenses are budgeted at $6,665,009
» Nine percentincrease over 2025 actual expenses

» Increase areas related to:
» 75th Anniversary — specific to 2026
» IAGSM - every other year

» Meeting planner for events

» Increasing headcount from 45 to 47 people by midyear

» Remaining expense line items are consistent with the prior year
expenses supporting the program. Those with significant changes
are covered in the upcoming slides.




Budget Discussion

100 percent of groups are using services; 62 percent
of groups contributed in 2025

| What are the services used?

: i : Using the Mobile Having
e | o™t | oS | Aoptarmatioon | profesionas
g preg g g meeting refer newcomers

5

Al-Anon Family Grc:ups

Help and hope for families and friends of alcoholics



Cost per Group $357.97

Volunteer Oversight

CAL & Magazine \ $19.21
Editing $45.61

Digital
Communications
$87.18

Translation $25.62

International
Support $18.84

Community
Awareness $19.70

Group Service
$121.62

Al-Anon Family Groups

Help and hope for families and friends of alcoholics




Consider ...

< How do we continue to carry the message? How do we
continue to reach new members?

» We do that by continuing to provide services, such as:
» Public outreach and community awareness

» Purchasing and sharing new literature such as the new
Al-Anon/Alateen Service Manual (P-24/27) or How Al-Anon
Works (B-32)

» Increasing access through technology like the Mobile App

< If each group that contributed in 2025 would contribute the cost per
group of $357.97 in 2026, we would achieve 85 percent of the
contribution goal for the year

< The message is consistent: continued giving all year in order to provide
continuing services

Al-Anon Family Groups

Help and hope for families and friends of alcoholics




How can you and your Area’s groups help?

Literature

» Suggest literature and magazines as meeting topics

» Encourage personal recommendations

» Share the attractiveness of digital options

» Remind members how literature sales support our Seventh Tradition
contributions

» Targeted reminder of the cost per group to cover WSO services

» Communicate the contribution goal to the fellowship throughout the year

» Promote contributions via the Mobile App

Al-Anon Family Groups
milies and friends of alco

Help and hope for fa holics



Budget Summary

» 2026 Operating Budget has a small surplus

» Surplus depends on several key factors:
» Consistent, steady giving — set clear contribution goals for the group.

» Strong support for literature sales — encourage members to order and
use the Service Manual.

» Increasing Forum subscriptions — promote “Recovery on the Go!”

» Preparation for the new AFA — ensure the fellowship is ready for its
release.

- » Communicate the goals to the fellowship throughout the year

Al-Anon Family Groups

Help and hope for families and friends of alcoholics



HIGHLIGHT #4

A new perspective on WSQO'’s
finances:

The General Fund is *like* a
checking account from which to
draw for day-to-day expenses
like groceries and rent.

The Reserve Fund is *like* a
savings account for rainy day

expenses. When savings get big,

it can be drawn on for special
items/projects.

Warranty 1

« that sufficient operating

funds, including an ample :
reserve, but its prudent financial
principle”




News from the
International
Coordination Committee

“The voice of Al-Anon has many accents!”



e Formedin1978

e Helps preserve worldwide unity

e Advises the Board of Trustees

e Coordinates the International Al-Anon General Services Meeting
(IAGSM)

e Reviews activities of WSO for International Stuctures

e Processes first-time requests to reprint CAL

e (Guides structures in forming GSOs

e Ensures an International voice at the WSC




Participation

———
TheICCis a guest for...

Reunién Iberoamericana de
Servicios de Al-Anon (RIASA)

European Zonal Meetings

operations

CAL Globally, including 2
pilots

Global Gatherings




We're halfway through the
pilot period: so far, so
good!

Details: Operations

Topics: WSC Highlights.
Study of the 12 Traditions &
12 Concepts, Resources &
Service Tools



Speaking the Language of the Heart




Visiting the WSO

“Welcome home!” -The WSO Staff



Al-Anon Event Updates

“The purpose of life is a life of purpose. Al-Anon’s purpose of help and
hope is a purpose worth having.” -Outgoing Panel 64 Delegate



Al-Anon Events 2025-7




2028 RI-Anon International: 739 Days to Go!

July 20-22, 2028 in Minneapolis, MN
Registration begins September 2027/

Start saving now! If you plan to fly and stay in the
adjoining hotel...

e S$69/mo. for solo travelers
e S49/mo. for sharing aroom




“Participation is the key to harmony.” -Concept 4



1. Delegates are asked to submit 2 CAls in advance of the Conference.

2. The Chosen Agenda Items Task Force reviews the submissions for
themes and potential groupings.

3. CAl Task Force members call submitters to verify their submission as
part of a theme/group.

4. The Delegates vote on which aggregate CAls they would most like to
see discussed at WSC.

5. Thetop 2 CAls are added to the agenda!




Chosen Agenda item #1: Al-Anon & ALl

About WSO'’s current use of Al:

Only used as a paid service.

Behind the WSO firewall.

Our information is protected.

Example: Using it to ensure that the text in the
new Website Redesign is at a 7th-grade level.

Preliminary guidelines for the fellowship:

Coming Soon!

e Do notupload CALinto any Al.
e Use apaid Al service for translation that allows A service tool on the use of ALl

Al-Anon to retain ownership of content similar to ‘Safety in Al-Anon
Meetings’




Chosen Rgenda Item #2: Public Outreach

Discussion: What steps can we take to achieve
Al-Anon name recognition and name exposure in the
general population and with all demographic groups?

Some ideas:

e Focuson:
o Mental/emotional health & wellbeing
o Lifestyle choice, not religion

e Increased cooperation with AA

e (Government councils “We continue to be the

e Employee Assistance Programs best-kept secretinthe world
e Change perception that Public Outreach is only and we keep talking to

ourselves about it.”

the job of the Public Outreach Coordinator




Get Involvea!

“Participation is the key to harmony.” -Concept 4



Associate Director, Programs will be opening in the near future! They are
exploring the exact needs at this time. For the right person, they will
consider hybrid or remote work also.




Passing It On

A new program under development to facilitate
knowledge sharing in service from one generation to
the next!

The PIO Task Force is charged with overseeing the
creation of study guides and toolkits designed to
help members receive the service baton with
confidence and pass it on with clarity. These tools
will be available to the whole fellowship.

WSO will be seeking members to act as Content
Developers, who bring not only service experience
but also the ability to present and prepare materials,
collaborate, receive feedback, and who carry the
Legacies as a lived practice.

Are yousucha person?

Stay tuned for info to apply!




Contribute to Our Conference Approved Literature




Happy 75th Birthday,
Al-Anon!

“In Al-Anon, | learned to forgive myself for not knowing what only time
could teach me.” -Outgoing Panel 64 Delegate



79 Years, One Purpose

Today, more than 22,000 Al-Anon groups meet in
over 140 countries, along with 1,100 Alateen groups.
Al-Anon literature is available in over 40 languages.

While celebrations are encouraged locally, the WSO
held a special 75th Anniversary event, including:

e Anopen house at the WSO offices

e Abanquet dinner with historical videos and
spiritual speakers




Final Thoughts

‘I heard about this place for years. | can tell you that everything | heard is
true AND does no justice at all to the experience.” -New Panel 66
Delegate



